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Alice Springs Town Council Executive Development Committee Meeting 
Monday 5th September 2016 

Arunta Room

Meeting Opened: 7.01am

1. Attendance:
Mayor Damien Ryan
Deputy Mayor Jamie De Brenni 
Councillor Steve Brown (Chair)
Councillor Dave Douglas 
Councillor Brendan Heenan 
Councillor Jade Kudrenko

Acting Chief Executive Officer - Greg Buxton 
Manager Developments - Dilip Nellikat 
Administration Assistant - Rae-Ellen Swindells (Minutes)

2. Apologies:
Councillor Jacinta Price
Chief Executive Officer - Rex Mooney

3. Minutes of Previous Meeting

That the minutes of the Development Committee meeting held on the 2nd August 2016 be
confirmed as a true and correct record of the minutes of that meeting.

MOVED: Cr Heenan SECONDED: Cr De Brenni CARRIED

4. Business Arising from Previous Meeting:

4.1 Lot 9306 - 589 Ross Highway - Sheet Flow
o The Acting Chief Executive Officer advised item 4.1 is subject off item 8.1 from 

tabled agenda.
o Mayor Ryan enquired if the action from August Development meeting in regard to 

the response letter to Mrs Kaye Kessing had been done, 
o The Acting Chief Executive Officer advised that further research has been done in 

regard to sheet flow and concentrated storm water management over private 
property.

o As Council officers it is a requirement to comply with the NT Planning Act and 
associated codes of Australia. Within the NT Planning Act - Council runs the risk of 
liability if it bypasses the NT Planning Act and agreed to a solution outside the NT 
Planning Act.

o The Acting Chief Executive Officer advised that the sites design creates
concentrated flows, not sheet flow, mainly because of the road and lot designs, 

o The Acting Chief Executive Officer tabled the Baldissera Drive approval showing, 
besides the building envelopes, that the entire property was a registered storm 
water easement.
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o Elected Members suggested a change to the Planning Act to accommodate sheet 
flow for all rural subdivisions.

o Discussion ensued in regard to natural sheet flow from Baldissera Drive properties 
and the proposed new development.

Action: Item deferred till October 3rd 2016 Development Committee Meeting.

5. DCA Applications for August 2016

5.1 Lot 1604 - 400 Stuart Highway - PA2016/0457
Service Station, Transport Terminal and Ancillary Fuel Depot & Restaurant 
Conditions:- stormwater, kerb crossover, verge permit, sight lines & other conditions 
o Cr Kudrenko requested clarification on traffic flow and how it will be managed, 
o Manager of Developments explained that there would be a slip lane from Stuart 

Highway and further detailed information has been requested for Karnte Road.

5.2 Lot 10753 - 25 Elder Street - PA2016/0473
Construct 3 x warehouse / light industry tenancies in a single storey building with
mezzanine levels and retain existing ancillary office
Conditions:- stormwater, kerb crossover, verge permit & other conditions

5.3 Lot 2632 - 10 Coolibah Crescent - PA2016/0491
Extensions to shed with reduced building setbacks to side and rear boundaries 
Conditions:- stormwater & verge permit
o Cr Heenan enquired with a zero set back how would storm water be managed from 

entering neighbor’s property.
o Manager of Developments explained gutters would need to be installed to direct any 

storm water from roof away from entering neighbor's property.

5.4 Lot 876-16 Raggatt Street - PA2016/0494
Carport, storeroom and independent unit additions to existing single dwelling with 
reduced building setbacks to the primary and secondary streets and side boundary 
Conditions:- stormwater, kerb crossover & verge permit
o Mayor Ryan advised that with the independent unit, there was no objection to the 

laneway being used as an entrance, however where do the visitors park, 
o Discussion ensued in regard to parking of extra vehicles and laneway standards.

Action: Manager of Developments to include in DCA response letters for applications 
which have laneways behind properties that Council had no intention to sealing of 
laneway.

5.5 Lot 8442 - 9 Warber Court - PA2016/0497
Shade sail additions to existing single dwelling with reduced building setback to side 
boundary
Conditions:- stormwater & verge permit

5.6 Lot 10754 - 26 Wilkinson Street - PA2016/0508 
Addition to an existing single storey warehouse building 
Conditions:- stormwater, verge permit & car parking outside of CBD

6. DCA Permits for August 2016
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6.1 Lot 3772 -11 Walker Street - DP16/0355
Carport addition to an existing single dwelling with a reduced front setback

6.2 Lot 3602 - 16 Adamson Street - EDP16/0004
2x3 bedroom multiple dwellings in two single storey buildings (retain existing dwelling 
and construct and additional dwelling)

6.3 Lot 520 - 7 Chewings Street - CP16/0345
Shed addition to a Single Dwelling with a reduced side setback

6.4 Lot 4697 - 2 Myrtle Court - DP16/0368
Carport addition to an existing single dwelling with a reduced side setback

6.5 Lot 9234 - 31 Ghan Road - DP16/0369 
Subdivision to create two lots

6.6 Lot 2704 - 40 Smith Street - DP16/0349
Short term accommodation and amenities for up to 8 employees in 1 building ancillary to 
General Industry - variation required for building setback to Smith Street

6.7 Lot 8174 - 44 Albrecht Drive - DP16/0381
Garage addition to an existing single dwelling with reduced front and side setbacks

6.8 Lot 180-82 Hartley Street - DP16/0411
Change of Use from Single Dwelling to Office and Community Centre

6.9 Lot 2632 - 10 Coolibah Crescent - DP16/0402
Extensions to shed with reduced building setbacks to side and rear boundaries

7. Part 5’s Issued for August 2016

7.1 Lot 1041-6 Winnecke Ave - DP14/0594
Construct 4x3 bedroom multiple dwellings in 3 single storey buildings

8 General Business

8.1 Planning Commission Hearings
o Cr Kudrenko enquired about an email response regarding the Planning Commission 

Hearings sent out on the 30th August 2016. 
o The acting Chief Executive Officer advised that the Chief Executive Officer will 

address this email upon his return at the Ordinary Council meeting.

8.2 llparpa Road - Cycle Lane
o Cr Kudrenko advised that Alice Springs Cycling Club thanked Council for the 

upgrade of llpapra Road however they would not use the cycle path as proposed, 
o Discussion ensued in regard to widening of llparpa Road, the proposed cycle path 

and community consultation.
o Mayor Ryan enquired why community consultation was not being done prior to 

projects being approved and started.
o Cr Kudrenko advised there is a Council policy - Community Consultation and 

Community Framework
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Action: Policy 106 - Community Consultation and Community Framework to be 
presented at the Council Committee meeting to be held on the 12th September 2016, and 
in house training to be organised for all Council staff. (Refer to Attachment A)

Mayor Ryan left meeting at 8am.

8.3 Bath Street Roundabout
o Cr Douglas advised that rubber sections of the roundabout in Bath Street was 

crumbling away.

Action: The Acting Chief Executive Officer to investigate and organise the roundabout to 
be fixed.

Next Meeting:
Monday 3rd October 2016 - 7am in the Arunta Room.

Adjournment 
Meeting Closed: 8.04am



Attachment A

POLICY TITLE: COMMUNITY CONSULTATION Policy No. 106

POLICY PURPOSE
The Alice Springs Town Council's Community Consultation framework has been 
adopted to guide Council in undertaking consultation as well as clearly defining the 
ways in which the community will be involved in governance and decision making 
through an effective communication and consultation process.

Council undertakes a range of diverse services, projects and activities. This framework 
will guide Council in determining the appropriate level of impact of an issue and the 
appropriate level of community participation required.

POLICY STATEMENT
Alice Springs Town Council will consult clearly with specified purposes. 
Consultation will recognise the rights of citizens and stakeholders and Council 
will listen to all ideas and comments put forward. Information presented to the 
community will be clear, appropriate and easy to understand.

Consultation will ensure that the needs of a group or an individual will be 
identified and reflected in the consultation process, and once a decision is made, 
participants will be informed of the decision and the reasons behind it.

Refer to attached document "Community Consultation Framework" that supports 
this policy via consultation principles, issues, methods and a checklist.



COMMUNITY
CONSULTATION

FRAMEWORK
July 2005
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Introduction

Consultation is an integral part of good governance and Alice Springs Town Council is 
committed to consulting with the community and stakeholders on matters that directly 
affect them.

Ensuring that the right consultation processes are put in place for each issue is essential 
to delivering quality outcomes that provide a level of inclusion and a sense of ownership 
by relevant stakeholders.

The Alice Springs Town Council is committed to open, honest, accountable and 
responsible decision making, which facilitates effective communication between Council 
and the community, encourages community involvement and partnerships in planning and 
decision making, sets out the steps Council will take in relation to public consultation, and 
ensures that the most cost effective methods of informing and involving the community 
which are appropriate for the specific circumstances and consultation topics are used.

Purpose

The Alice Springs Town Council’s Community Consultation Framework has been adopted 
to guide staff in undertaking consultation as well as clearly defining the ways in which the 
community can be involved in governance and decision making through an effective 
communication and consultation process.

Council undertakes a range of diverse services, projects and activities. This framework 
will guide staff in determining the appropriate level of impact of an issue and the 
appropriate level of community participation required.

Why Consult?

Community consultation is an essential part of the democratic process, and is an 
informed, 2-way communication process between Council and the community on a 
particular issue.

Consultation builds community ownership and empowers citizens to actively participate 
and to assist in developing their community. It provides opportunities for people to 
influence decisions that may affect their lives and is about gaining input into decision 
making in partnership relationships.
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Principles of Alice Springs Town Council’s Consultation 
Framework

Alice Springs Town Council will consult clearly with specified purposes. Consultation will 
recognise the rights of citizens and stakeholders and Council will listen to all ideas and 
comments put forward. Information presented to the community will be clear, appropriate 
and easy to understand.

Consultation will ensure that the needs of a group or an individual will be identified and 
reflected in the consultation process, and once a decision is made, participants will be 
informed of the decision and the reasons behind it.

Inclusive
Consultation will encourage the participation of people affected by or interested in a 
decision. Affected and interested parties will be given equal opportunity to participate in 
consultation. Consultation will be sensitive to the needs of particular groups to maximise 
the ability to contribute. Council will actively seek out people to consult.

Focused
Consultation will be purpose driven, and the chosen consultation methods will be 
appropriate for the task. A clear statement on what the consultation is to achieve will be 
provided, as well as what the role of Council and the participants are throughout the 
consultation.

Responsive
Council will consider and respond to contributions from all participants. Consultation will 
be transparent, and all people involved will have a clear understanding of how their 
feedback and comments are to be used. Council will maintain openness and take new 
ideas on board. Council will ensure respect for the diverse range of interest that may be 
represented during a consultation and will make reasonable attempt to resolve conflicts if 
they arise to reach a suitable solution.

Informative
Information relating to the consultation will be readily available to allow participants to 
make informed and timely contributions. Information can be easily accessed by all 
involved before key decisions are made, and it will be presented in an easily understood 
format.

Decisive
All consultations will be evaluated after the decision making to which they contributed to is 
completed. Participants will receive feedback about inputs received and how the decision 
was reached. If a difference occurs between the input and the final decision, the reasons 
will be documented. Council's decision making process will be evaluated after a final 
decision has been made.
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Issues for consultation

There are a broad range of community issues that Council may wish to consult on 
including:

Site Specific
Issues about a particular site, such as a change in use.

Area Improvement
Matters that affect people in the Central Business District, a suburb or neighbourhood or 
shopping precinct (e.g. traffic management).

Service Planning
To develop or improve a service which could have an impact on the whole municipality. 

Policy Development
To develop or improve policies for Council’s position on particular matters which may 
affect the whole municipality.

Major Projects / Strategic Issues
Projects of such size which impact on the finances or future of the whole municipality. 

Strategic Plans
Establishing the decision making framework of council.

Methods of Consultation

Methods of consultation are a means by which the consultation is set up and how 
information is provided to allow quality consultation to take place. All communication must 
provide accurate information to both the community and to Council to ensure that the 
decision making is informed. Methods can include:

Write a Letter
Personally addressed letters to all the affected households, outlining the issues and 
invites comment, indicating where the comment should be directed within Council.

Survey
Almost always conducted by independent survey specialists and may be done by phone, 
written survey or doorknock of individual households.

Letterbox Drop
A non-addressed leaflet or flyer that summarises the issues and invites feedback to 
Council.

Council Newsletter
As a regular publication of Council, it can include articles about a policy or issue. If it is 
used for consultation, then the article must inform and encourage feedback.

Special Publications
These can range from a special bulletin to a brochure or a draft printed policy.
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Advertisements in the Local Newspapers
Advertisements in the news section of the local papers are an important means of 
advising the community about the matter under consultation and how they might have 
their say.

Media
Involving distributing media releases and conducting interviews with local journalists. 

Community Leaders
Community groups have their own systems of communication. In any consultation, the 
leaders of those community groups play an important part in circulating information and 
receiving feedback.

Persona! briefing
Held at the request of a member or members of the local community to discuss a 
particular issue with a responsible officer, perhaps including an Alderman.

Focus Groups / Workshops
Discussion groups of 5-20 people, usually led by a trained facilitator. The participants are 
invited as residents or because of a particular interest in involvement in the issue. The 
purpose is to find out the range of opinions that exist on a particular topic. Focus groups 
cannot measure how widely those opinions are held in the community.

Community Meetings / Forums
With some issues, the community may decide to call a meeting as part of the consultation 
process.

Public meeting
This may be held at a community venue and invitations can be sent by several methods. 

Other methods
Can include setting up steering/advisory committees, expert panels, and email/website 
based consultation.
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Which method?

Consultation methods will vary according to the issue. This consultation chart should be 
used as a guide only for staff to determine the correct level of consultation on an identified 
issue.

Site
Specific'

'■ .Area1 
Improvement

<■ Service 
: Planning

Write a letter 1 1 2 2 4 4

Survey 4 2 2 2 2 3

Letter drop 3 2 4 2 2 2

Council newsletter 5 3 1 1 1 1

Special
newspaper

5 3 3 2 3 1

Ads in 
newspapers

2 2 1 1 1 1

Media 4 1 1 1 1 1

Community
Leaders

3 2 1 1 1 1

Personal briefings 2 1 2 3 3 4

Focus groups 5 4 1 2 1 3

Community called 
meetinq

1 1 1 1 1 1

Public meeting 2 2 2 1 1 1

Consultation kev

1 - Every time
2 - In most circumstances
3 - Depending on the program
4 - On the odd occasion
5 - Rarest of circumstances
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The Consultation Checklist

This checklist provides a framework for council officers and a reminder of key points of the 
consultation process. It also provides a means of ensuring that consultations can be 
properly evaluated. Listed below are examples for inclusion in the checklist.

What is the aim of the consultation?
Ensure that the consultation is targeted and appropriate. There must be a clear statement 
about what the consultation is to achieve and to ensure objectives sensible, measurable, 
achievable, realised and timely.

Have the main groups been identified?

Have the secondary groups affected been identified?

Do the groups identified adequately reflect the range of views?

These questions meet the principle of inclusiveness. The way the consultation is set up 
and administered encourages participation of the appropriate groups who are to be 
affected by a decision.

How will you ensure that those to be consulted have clear and precise information 
to make informed comments?
This question meets the principle of providing information. People who are to be 
consulted must be given sufficient information to assist them to provide informed ideas.

Will the consultation be advertised widely?

Will the main target group be reached by the advertising?

Will the secondary target group be reached by advertising?

Will your plan reach the main target group directly?

Will your plan reach the secondary target group directly?

Are you going to meet your target groups?

How do vou know if the process is working along the wav?

Will you inform people as to how the information which they provide is to be used? 
This question meets the principle of responsiveness. It also relates to focus. Council 
must ensure that its decision making processes are such that they genuinely incorporate 
consideration of the information gained from consultation, i.e. the decision has not been 
already made. This in turn must be communicated to the participants in the consultation 
process.

Will you reach people from non-English speaking backgrounds and from all 
cultures?
Will you use the appropriate communication tools to reach your target audience?

How do vou know if the process worked?
Are there feedback forms to fill in?
Have you prepared mailing lists from this consultation for further research if 
needed?
Have you developed an evaluation process?

A final step To close the process, send a thank you letter to all people involved in the 
process, advising them of the decision and any continuing process.
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HOW TO DESIGN AND IMPLEMENT A SURVEY

The Australian Government’s Statistical Clearing House recommends how to design, 
implement, and evaluate a survey for the purpose of community consultation.

A manual is available on their website which is a valuable and available tool, and covers 
the following topics:

Definitions of Concepts used when collected data - Survey, Census, Sample, Unit, 
Population, sample statistic, mean, variability, variance, standard deviation etc

Survey set up - the importance of, how to identify the key factors in planning the survey, 
objectives of the survey, the target population, conducting preliminary research, financial 
and time constraints, existing data sources, case studies, survey design considerations, 
survey management, advertising, training of staff.

Data Collection Methods - methods of collection, factors affecting the collection, 
personal interviews, telephone surveys, mail out surveys.

Errors in statistical data - sampling error, variance, non-response

Sample Design - probability and non-probability, sampling, random sampling, size issues

Questionnaire Design - design and development or questionnaire, defining collection 
objectives, researching the topic, types of questions, answer formats, type of data sought, 
question wording and response categories, structure and layout of questionnaire

Basic Survey Design - stages in data processing, data capture, editing, analysis, 
descriptive statistics, condensing data, estimation, measures

Presentation of Results - written reports, statistical presentation, forms of presentation

Confidentiality - factors to consider, types of disclosure, types of confidentiality 
assurance techniques

Source: Statistical Clearing House, Australian Government, www.sch.abs.aov.au

The content of the Manual as described above is reflected in the ‘Code of Conduct for 
Research Policy’ of Charles Darwin University, www.cdu.edu.au

http://www.sch.abs.aov.au
http://www.cdu.edu.au

